

Grand Traverse Area Catholic

School Advisory Board

Regular Board Meeting Minutes

St. Francis High School Library

Wednesday, August 26, 2015
  7:00 P.M.
Present:
Peter Schmitz (SF, Chairperson/Treasurer) Darryl Nelson (CK, Vice-Chairperson), Brian Klump (SJ), Greg Donahue (SF), Teresa Andrews (SP), Julie Ellalasingham (CK), Monty Hegewald (IC), Mike Carroll (IC), Michael Buell, Aaron Biggar, Erick Chittle, Janet Troppman, Carl Scholten, Eric Mulvany
Absent: Kevin Carney (SJ), Joe Montroy (SP), Wayne Mueller Rev Greg McCallum
I.
Opening Prayer








  
Opening prayer was led by Mike Buell  

II.
Correspondence received or distributed



None.

III.  
Something Great


New Staff – 
New faculty and staff were introduced by their supervisor.  Janet Troppman introduced Rebecca Wright (absent) PreSchool Aide and Stephanie DeNoyelles (absent) 2nd grade teacher appointment.  Aaron Biggar introduced Jessica Lesinski (5th grade teacher).  Erick Chittle introduced Walter Scott (High School English-Latin) and Briana Conklin (High School Science).  Eric Mulvany introduced Johanna Carter (LBI dining services assistant at Immaculate Conception).  Mike Buell introduced Carl Scholten (St Elizabeth Ann Seton Principal)
IV.  Public Input




None

V.
Advisory Board Action Items



A.
Consent Calendar
1.  Approval of Minutes (The Board was asked to approve the Minutes of the Regular Board Meeting of May 20, 2015
Motion to approve was made by Aaron Biggar, seconded by Julie Elalasingham. Approved as submitted.
2.  Approval of June 19, 2015 School Advisory Board Retreat Summary 

Motion to approve was made by Darryl Nelson, seconded by Mike Carroll.  Approved as submitted.

3.  Approval Rotary Charities Grant application

      Motion to approve was made by Darryl Nelson, seconded by Aaron Biggar.                          Approved as submitted.


 B.
Old Business 
1. School Safety Report – Eric Mulvany reported the installation of keyless entry FOB reader at St Elizabeth Ann Seton and elimination of all other keyed entry points.  Further safety improvements for all sites under evaluation being mindful of all expenditures amidst upcoming capital campaign new construction and remodeling projects.  This former board committee will continue regular report outs this coming year.

 C.
Committee Assignments/Reports

1. Capital Campaign – Darryl Nelson (chair), Brian Klump, Eric Mulvany, Janet Troppman;   Committee will redirect focus from fundraising initiatives to research of recent Catholic or other elementary school best practices in space designs (i.e. Classrooms, Specialty, Media Center etc.)
2. Increase School Enrollment/Tuition Models – Greg Donahue (chair), Joe Montroy, Kevin Carney, Carl Scholten; Committee will research new strategies for increasing enrollment including an examination of tuition models.
3. College Counseling Assistance – Julie Elalasingham (chair), Mike Carroll, Monty Hegewald, Erick Chittle;  Committee will research higher education institutions on a variety of criteria to assist our high school counseling office with useful information we can provide for parents-students in college school choices.  
4. Parent Education – Peter Schmitz (chair), Theresa Andrews, Aaron Biggar, Wayne Mueller, Fr. Greg McCallum;  Committee will explore ways to provide meaningful educational opportunities for our parents. 

5. Finance Committee Report - none
6. Enrollment Report – none
7. Student Report – none
8. PTC Report – Janet Troppman reported a new leadership team of Leana Schlueter (President), Bridget Thuente (Treasurer) and Theresa Andrews (Secretary).  Theresa Andrews will provide School Advisory Board reports at formal meetings.  Currently PTC is looking to add new members from each parish.  Ice Cream Socials and Welcome Back Mass for Holy Angels currently being planned.

D.
New Business
Momentum Article “Strength of the Circle – Erick Chittle 
Erick reported on a recent NCEA publication (Momentum) which had an article written by Mike Buell and Erick Chittle called the “Strength of the Circle”   In summary it describes our continual refocus on Church teachings and a few unique examples of how our school system has excelled when pulling together as a community in prayer and the positive means to those ends.  
       Hats Off to: 
+Mike Buell and Erick Chittle for NCEA Momentum article publication 
+Pat Glazier for hard work in Holy Angels office moves and cleaning
+Don Thornton for leadership in getting all schools ready for fall
+Leana Schlueter, Bridget Thuente and Theresa Andrews for new PTC leadership 
+Beth Maday/Nicole DeVol in counseling and academic reporting work
+Connie Denewth, Pat Heintz, Peter Schmitz, Rob Richardson, Scott Jozwiak, Eric Mulvany for various Capital Campaign work
+Jonathon Bramer for Eagle Scout project work at SEAS
F. Administrative Reports (see attachments)
1. Priest Report – Fr. Greg Mccallum – none

2. Holy Angels – Janet Troppman reported on a slight enrollment drop and summer classroom moves
3. Immaculate Conception – Aaron Biggar reported on an enrollment increase
4. St Elizabeth Ann Seton – Carl Scholten reported enrollment is steady and on summer projects to add new Tennis courts and driveway entrance improvements
5. St Francis – Erick Chittle – reported on an enrollment increase and an upcoming book study on the book “Risk of Education” with Bishop Raica and Fr. Jose Medina
6. Advancement/GTACS – Mike Buell reported on progress with Immaculate Conception campus plans.  A Memo of Understanding between GTACS and Immaculate Parish has been signed.  GTACS staff  members met with Immaculate Conception Pastoral and Finance Councils who unanimously approved current plans.  Mike Buell, Eric Mulvany, Scott Jozwiak and Fr, Anthony Citro met with the Diocese of Gaylord Building Committee and received the go ahead to continue with our plans.  The Traverse City Planning Commission have informally reviewed our plans and are working with us from a positive stance;  The Tennis Court project at SEAS was an unusual project for us from the standpoint that much of the funding was not Catholic School generated.  The courts will serve us and as a tournament site.  The project is near completion; Consultants from Catapult are meeting with GTACS faculty this week to assist with improvement in our student reading scores.  Our current scores are good, but their help should assist us in maintaining consistent reading levels and to adequately provide for all levels of learners; Mike reported on progress of Tim Shrift and Eli Mueller.
  VI.    Public Input  - None

Public Input as related to specific items presented at this evening's Advisory Board               Meeting. Please see the note under Item IV for guidelines
VII.
Adjournment

Motion to adjourn from Aaron Biggar and seconded by Darryl Nelson.

Meeting was adjourned at 8:40pm
VIII.
Closing Prayer - Erick Chittle closed meeting with a prayer
Respectfully submitted, Eric Mulvany,  Executive Assistant


