

Grand Traverse Area Catholic

School Advisory Board

Regular Board Meeting Minutes

St. Francis High School Library

Wednesday, November 18, 2015
  7:00 P.M.
Present:
Peter Schmitz (SF, Chairperson/Treasurer) Darryl Nelson (CK, Vice-Chairperson), Brian Klump (SJ), Teresa Andrews (SP), Joe Montroy (SP), Monty Hegewald (IC), Mike Carroll (IC), Michael Buell, Aaron Biggar, Erick Chittle, Janet Troppman, Carl Scholten, Rev. Greg McCallum, Eric Mulvany
Absent: Greg Donahue (SF) Julie Ellalasingham (CK) Kevin Carney (SJ), Wayne Mueller,         Rev Greg McCallum
I.
Opening Prayer








  
Opening prayer was led by Fr. Greg McCallum  

II.
Correspondence received or distributed



None.

III.  
Something Great

SF Girl’s Cross Country – Emmalyne Tarsa (junior) gave a recap of a great girl’s cross country season where they won the Division 3 State championship.   

IV.  Public Input




None
V.
Advisory Board Action Items



A.
Consent Calendar
1.  Approval of Minutes (The Board was asked to approve the Minutes of the Regular Board Meeting of August 26, 2015
Motion to approve was made by Aaron Biggar, seconded by Janet Troppman. Approved as submitted.

 B.
Old Business 
1. School Safety Report – Eric Mulvany reported on the installation of keyless entry FOB reader at St Elizabeth Ann Seton and elimination of all other keyed entry points.  System is working well with all after hour access entry now coming in through doors. Further safety improvements for all sites are under evaluation being mindful of all expenditures amidst upcoming capital campaign new construction and remodeling projects.  

 C.
Committee Assignments/Reports

1. Capital Campaign – Darryl Nelson (chair), Eric Mulvany reported on list of recently constructed Catholic schools identified and questions need to be developed to research.  Site visits possible as well. 
2. Increase School Enrollment/Tuition Models – Greg Donahue (chair), No report
3. College Counseling Assistance – Julie Elalasingham (chair
No report

4. Parent Education – Peter Schmitz (chair) reported that initial inquiries/research done to compile what our area parishes are currently active on for educational opportunities.  Newly ordained Deacon Kevin Endres has been assigned to St Francis and can assist with this committee work.
5. Finance Committee Report – Mike Buell reported that the school budget for this year is anticipated to balance.  We have a couple of unusual expenses in technology and SEAS entrance paving that will need to be examined and possible reallocation of funds.
6. Enrollment Report – report distributed.  Mike Buell reported that we recently lost two students not on this report.  We expect to pick up some new transfers following shadow day.
7. Student Report – report distributed (Carlee McCardle (Senior) highlighted report.
8. PTC Report –none

D.
New Business    -     None
       Hats Off to: 
+Kathy Britten, Dave Sliwinski and Gary VanRalte on Gladhander efforts 
+Deacon Kevin Endres on his recent ordination
+Dewayne Litwiller and Dining Staff on Gladhander meal
+Julie Duffing, Ben Lavell, Paul Bandrowski, Scott Sodini on coaching efforts 
+Charles Taylor on band achievements

+Bridget Thuente on Gladhander raffle efforts
F. Administrative Reports (see attachments)
1. Priest Report – Fr. Greg McCallum – reported on Feast of Immaculate Conception (December 8, 2015) – check local parishes for Mass times.  School penance services are scheduled.  December 14, 2015 Penance Service at St Francis Church
2. Holy Angels – Janet Troppman report submitted
3. Immaculate Conception – Aaron Biggar report submitted
4. St Elizabeth Ann Seton – Carl Scholten report submitted
5. St Francis – Erick Chittle – report submitted
6. Advancement/GTACS – Mike Buell reported on progress with Capital Campaign.  He expects to report on significant increase in our financial status where we currently sit at approximately $3.5 million.  The hope is to be near $7-8 million in pledges by January 2016.  Mike expressed his concern over the present School Advisory Board committee work.  He asked members to send him or Peter Schmitz ideas to increase engagement or revise committees.
  VI.    Public Input  - None

Public Input as related to specific items presented at this evening's Advisory Board               Meeting. Please see the note under Item IV for guidelines
VII.
Adjournment

Motion to adjourn from Aaron Biggar and seconded by Darryl Nelson.

Meeting was adjourned at 7:50pm
VIII.
Closing Prayer – Fr. Greg McCallum closed meeting with a prayer
Respectfully submitted, Eric Mulvany,  Executive Assistant


